Implementation Overview

TELCOR Billing Information System Services

|mp|ementation Success Factors

TELCOR believes that successful implementation is achieved when people, processes and technology work in harmony to achieve the
goals of the organization. TELCOR has significant experience assisting laboratories with the successful implementation of software
solutions. Through our experience, we have identified the following requirements that, if considered and defined prior to beginning the
implementation process, will improve the timeliness and success of the project.

e Strong Executive Project Champion
e Business Unit Management

¢ Right ProjectTeam

e Up-to-Date Project Plan

« Defined Change Process

» Well Defined Project Communication

Customer |mp|ementation Project Team and Responsibilities

TELCOR recommends that the customer assign project manager responsibilities to one of the key team members. They are to assume
ownership for the project, and to monitor and manage internal implementation activities and resources. We recommend the team

be comprised of the following members:

« Executive Sponsor ¢ Department Subject Matter Experts
¢ Project Sponsor ¢ Customer Service Representative
¢ Application System Manager ¢ |IT Representative

« Interface Analyst

TELCOR |mp|ementation Project Team and Responsibilities
TELCOR provides a team of resources to ensure the successful implementation of the purchased applications. The TELCOR team
members include:

» Executive Sponsor * Interface Analyst
* OIS ManagementTeam Member e Software Engineer
* Implementation / Service Analyst

Project Planning

Prior to developing a comprehensive work plan, selected activities are performed by the customer that become the foundation of the
project and project plan. The initial project plan developed by TELCOR is reviewed and mutually agreed upon by the customer and
TELCOR. Either the customer or TELCOR can be assigned responsibility for maintenance of the approved plan with task, resource and
schedule changes. TELCOR is available to participate in any or all tasks defined for project planning.

¢ |dentify business objective ¢ Define project organization and communication
* Document current operational metrics ¢ Build project plan
* Document assumptions and constraints ¢ Review and accept project plan

Project Team / TELcOR Communication During |mp|ementation

Well defined project communication is a key to success. TELCOR works with the customer to define the communication channels and
methodology that will work best for the project team. Even so, TELCOR has developed the following communication standards that are
usually deployed during implementation.

« Ad Hoc * Weekly Implementation Status Reporting with Executive Summary
¢ WebExTraining Sessions * Monthly Issue Reporting
* Weekly Status Calls







